NACAC %
TIPS FOR EFFECTIVE

ADVOCACY

BUILD YOUR
FOUNDATION

Before choosing tactics,
strengthen the base
that will support every
conversation, meeting,
and campaign.

CORE PRINCIPLES:

Know your facts — Gather
accurate, current data and
anticipate potential questions
or counterarguments. Be ready
to explain not only what you
are advocating for, but why it
matters.

Tell your story — Numbers
show scale, but stories create
connection. Use real examples
from your work to humanize
the issue.

Tailor your message —
Understand your audience’s
priorities and frame the issue in
terms that resonate with them,
such as economic growth,
workforce readiness, or
community well-being.

Be respectful and professional
— Courtesy and openness build
lasting relationships, even
when you disagree.

Follow up — Send thank-you
notes, share resources, and
keep lines of communication
open after each interaction.

Leverage digital tools — Use
email campaigns, webinars,
videos, and social media to
reach people who cannot
attend in person.

Build credibility over time —
Consistency in outreach and
messaging fosters trust.

Track your progress — Keep a
record of contacts, responses,
and commitments to refine
strategies and show impact.

Be persistent but patient —
Meaningful change takes time
and ongoing engagement.
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REACH YOUR

TARGETS —
TELL YOUR STORY

With a strong
foundation, focus on
delivering your message
to the right people in
the most effective way.

Policymakers and the
public respond to
information that is
credible, concise, and
compelling. Connect
data to real-world
outcomes, and start the
conversation with: “Let
me tell you a story...”

TACTICS:

Organize letter-writing
campaigns — Provide
templates, talking points, and
guidance for addressing
decision-makers. Encourage
personal stories tied to student
success and consider engaging
students or community
members.

Distribute literature — Share
fact sheets, issue briefs, impact
statements, and short
narratives that highlight the
stakes.

Host events — Hold
information sessions, town
halls, or workshops where
participants can ask questions
and commit to next steps.

Hold direct meetings —
Request one-on-one or small
group meetings with
decision-makers to present
your perspective in detail.

Effective advocacy blends preparation, strategy, and
authentic storytelling. As counseling and admission

professionals, you are subject-matter experts. Your

insights, experiences, and data can shape decisions that
affect students and the profession. This guide moves from
foundational principles to practical tactics so you can

confidently plan and execute your advocacy efforts.

LEVERAGE
THE MEDIA

Media coverage
expands your reach,
builds public
awareness, and can put
your issue in front of
decision-makers you
haven’t reached
directly.

TACTICS:

Issue press releases —
Announce events, initiatives,
or key findings.

Publish op-eds or letters to
the editor — Offer solutions
or highlight urgent needs.

Do interviews or media
appearances — Explain the
issue in relatable terms.

Invite media to events —
Generate coverage and public
interest.

Run targeted ads or
sponsored content — Place
your message in strategic
publications or social
channels.

Share success stories —
Highlight tangible results such
as improved access or student
achievements.

GROW YOUR
NETWORK

Advocacy gains power
through coalitions. A
broad network brings
credibility, new voices,
and additional resources
to your cause.

WHO TO ENGAGE:

. Educators, parents, and
students

. Local and state officials

. Business leaders and
workforce organizations

. Civic groups, alumni
associations, and service
organizations

WAYS TO GROW AND SUSTAIN
CONNECTIONS:

. Schedule speaking
engagements with
schools, community
groups, and conferences.

. Host public forums,
listening sessions, or
information tables at
community events.

° Launch a campaign
website or social media
presence to share
updates and calls to
action.

. Distribute tailored issue
briefs to different
audiences.

. Form an advisory
committee to guide and
support your work.

. Send regular updates via
newsletters or email lists.
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MAINTAIN
MOMENTUM

Advocacy is rarely a
one-time effort.
Sustained visibility
keeps your cause on
the radar for both
decision-makers and
supporters.

KEEP IT GOING BY:

. Recognizing and
thanking volunteers,
partners, and sponsors.

. Providing updates on
legislative progress or
campaign milestones.

. Sharing success stories
to inspire continued
involvement.

. Maintaining consistent
communication —
ongoing outreach is the
hallmark of lasting
advocacy.

Whether your advocacy spans
weeks or decades, thoughtful
planning, authentic
storytelling, and consistent
engagement are the most
powerful tools you have for
creating change.



